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FOR YOUR CLIENT PROJECTS

»

Product studios and agencies need senior technical oversight for complex builds. | provide CTO-as-a-
service, architecture authority, and delivery management - so you can focus on design and product
while we handle technical strategy.

How | Support Your Client Work

CTO-as-a-Service

Executive Technical Leadership for your clients

e Architecture decisions and technical roadmap

o Client-facing CTO presence (board meetings,
investor updates)

o Typical engagement: 3-6 months

Technical Delivery Management

e Bridge between design/product and
engineering

e Sprint planning, backlog prioritization,
technical scope

o Risk identification and mitigation

o Keep projects on track technically

Engagements Models
e Project based (fixed-scope, 2-12 weeks)

e Embedded (2-6 month)
« On-demand (hourly, as needed)

580 Fifth Avenue
Suite 820, New York
NY 10036, USA

Architecture Design & Oversight

Scalable, maintainable architecture from day one

e Technical design authority for complex
systems

o Code review and architecture governance

o Cloud-native design (Azure specialist)

» Typical engagement: 3-6 month

Rescue & Stabilization

When client projects go sideways technically

e Architecture fixes and delivery recovery
e Fast ramp-up, immediate impact
o Typical engagement: 4-12 weeks

Why Studios Work With Me

o Proven at Scale (30+ years building
enterprise systems, led 330+ engineers as VP
of Engineering)

o Built systems for Fortune 100 companies

e Client Confidence (CTO-level expertise gives
clients confidence in technical decisions)

e Your Team Stays Focused (You handle
design, product, UX, | handle technical
strategy, architecture, cloud infrastructure)

CONTACT:

mirano@sharplogica.com
info@sharplogica.com

+1 (646) 466-7070; (646) 503-6217

sharplogica.com/services/fractional-cto




