
Troubled projects that need senior
intervention
Technical leadership to get delivery back on
track
Risk mitigation and architecture fixes
Typical engagement: 1-3 months

CONTACT:

580 Fifth Avenue
Suite 820, New York
NY 10036, USA

SHARP LOGICA, INC

EXPERT TECHNICAL RESOURCES
FOR YOUR CLIENT ENGAGEMENTS

Mirano Galijasevic, PhD (Computer Science)

I provide boutique consulting firms with senior architecture expertise for complex client projects -
when you need CTO-level firepower without a full-time hire.

How I Support Your Client Work

Architecture Reviews & Remediation        
Deep technical audits of client systems
Architecture redesign and modernization
roadmaps
Technical debt quantification and paydown
plans
Typical engagement: 2-4 weeks

Rescue Projects & Delivery Stabilization   

sharplogica.com/services/fractional-cto
+1 (646) 466-7070; (646) 503-6217
info@sharplogica.com

Email:

Phone:
Web:

The value is simple: I make your client engagements stronger, safer, and more successful.

Client Escalations                                        
Senior technical presence for executive
stakeholders
CTO-level communication and strategic
guidance
Architecture authority and decision-making
Flexible engagement models (hourly or
project-based)

Cloud Migration & Modernization             
Azure migration strategy and execution
oversight
Legacy system modernization (without big-
bang rewrites)
DevOps transformation and CI/CD
implementation
Typical engagement: 2-6 months

Project based (fixed-scope, 2-12 weeks)
Embedded (2-6 month)
On-demand (hourly, as needed)

Engagements Models
30+ years enterprise architecture (B2B
SaaS, healthcare, mortgage, fintech, energy)
Led 330+ engineers as VP of Engineering
Built systems for Fortune 100 companies
Expert in: Azure, .NET, microservices,
AI/ML, legacy modernization

My Background

mirano@sharplogica.com

Example Engagement I stepped in to rescue troubled SaaS build for consulting firm's $2M client. Stabilized delivery, redesigned
architecture, restored client confidence. Project delivered successfully 6 weeks later.


